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	Airman Leadership School
Prepares Airmen to supervise

191 Hrs – 24 Academic Days
	NCO Academy
Prepares NCOs to lead & manage AF units
220 Hrs – 28 Academic Days
	SNCO Academy
Prepares Sr. NCOs to lead the enlisted force
240 Hrs – 30 Academic Days

	
	Foster Appreciation for the Profession of Arms
	Expand Perspective of the Profession of Arms
	Reinforce Commitment to the Profession of Arms

	P

O

A
	Air Force Mission

· Aerospace Power

· World Affairs

· Expeditionary Air Force

· Independent Research

AF Mission Exercise
	Airmanship

· Air Force Culture 

· Wellness

· Air Force History

· Standards of Conduct

· AF Programs


	National Security

· National Security

· Global Instability

· Military Operations

National Security Exercise


	Airmanship

· Air Force Culture

· Wellness

· Standards of Conduct

· Air Force History


	Air & Space Mission

· Air Force Doctrine

· National Security

· Force Protection

· Joint Force

· Joint Force Multipliers

Operations Study Exercise


	Airmanship

· Air Force Culture

· Wellness

· Standards of Conduct

· History & Heritage

· Roles & Responsibilities



	
	Prepare Airmen to be Supervisors
	Broaden Unit Leadership & Management Skills
	Refine Leadership & Management Skills Through Advanced Interpersonal & Motivational Techniques
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	Leadership & Management

· Enlisted Force Structure

· Time Management

· Group Dynamics

· Conflict Resolution

· Team Development

· Problem Solving

· Maintaining Standards through Discipline 

· Evaluation Concepts

·  Enlisted Evaluation System

L&M Case Study
	Human Resource

· Stress Management

· Leadership & Followship

· Contemporary Military Leadership

· Democratic Process

· MEO Issues

· Diversity

· Professional Relationships

· Substance Abuse Issues

· Counseling

· Mentoring

HR Case Study
	Human Resource

· Time Management

· Stress Management

· Behavioral Analysis

· Situational Leadership

· Discipline

· Creativity

· Team Development

· Human Relations Issues

· Diversity

· Performance Management

HR Case Study


	Organizational Management

· Contemporary Supervisory Issues

· Change Management

· Conflict Management

· Substance Abuse

· Problem Solving

· Leader Influence

· Functions of Management

OM Case Study


	Behavior Analysis

· Team Building

· Personal Profile System

· Stress & the Enlisted Leader

· Values

· Diversity in the Workplace

· Organizational Norms

· Mental Health & Suicide Prevention

BA Case Study

Human Resource Development
· Situational Leadership

· Power

· Contemporary Motivation


	· Transactional Analysis

· Performance Counseling

· Substance Abuse Issues

· MEO

HR Case Study

Organizational Management
· Decision Analysis

· Organizational Design

· Managing Org. Change

· Managing Org. Conflict

· Problem Solving

· Project Management
OM Case Study

	
	Develop Communication Skills
	Develop Communication Skills 
	Develop Communication Skills

	C

O

M

M

	Foundational Comm. Skills
· Intro to AF Comm.

· Comm. Skills Wrapup

Interpersonal Skills
· Interpersonal Communications

· AF Interpersonal Applications

Speaking Skills
· Public Speaking

· AF Speaking Applications


	Writing Skills
· Grammar

· Narrative Writing

· Bullet Statements

· AF Writing Applications

Assessing Comm. Skills
· Assignments and Evaluation Instruments

· Introductory Scenarios

· Formative Scenarios

· Summative Scenarios
	Basic Comm. Principles

· Successful Learning

· Preparing to Communicate

· Presentation Formats

· Barriers to Communication

Writing Skills
· Effective Writing

· Bullet Statements

· Formative Writing

· Group Summative Writing

· Individual Summative Writing
	Speaking Skills

· Effective Speaking

· Formative Speaking

· Group Summative Speaking 

· Individual Summative Speaking
	Principles of Communication
· Comm. Skills Projects

· Reading Diagnostic

· Studying to Learn

· Research Technologies

· Support Material for Communication

· Principles of Communication

· Comm. Skills Diagnostic Feedback

· Independent Research
	Writing Skills
· Writing Diagnostic 

· Editing Exercise

Speaking Skills
· Speaking Diagnostic

· Effective Speaking



EPME Skills & Knowledges

	Skills Development:
1. Through EPME, NCOs acquire professional, leadership, and communication skills & knowledge applicable to their specific scope or level of responsibility.

2. EPME uses a variety of methodologies to simulate real time NCO experiences so that NCOs acquire the necessary skills & knowledge for their next level of responsibility.
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	Junior NCO leads small groups. Must support values of profession. Must identify and correct problems. Needs basic interpersonal, leadership, and communication skills



	Mid-level NCO leads duty section. Must promote values of profession. Must identify, analyze and correct problems. Needs intermediate interpersonal, leadership, and communication skills.
	Senior NCO leads an AF unit and coordinates across base and higher headquarters. Must internalize values of profession. Needs advanced analytical, problem solving interpersonal, leadership, management and  communication skills.
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	Airman Leadership School
	NCO Academy
	Senior NCO Academy

	
	Graduates Can:

· Lead Subordinates

· Model Professional Behavior

· Maintain Standards

· Manage Time

· Manage Stress

· Develop Subordinates

· Motivate Subordinates

· Evaluate Subordinates

· Enforce Discipline

· Develop Teams

· Follow Leaders

· Provide Feedback

· Counsel 

· Mentor

· Solve Problems

· Make Decisions

· Resolve Conflict

· Write Bullets

· Write LOCs, LORs

· Write EPRs, AF1206s

· Present Briefings

· Manage Risk

· Enforce Standards

	Graduates Have Knowledge of: 

· Group Dynamics

· Substance Abuse

· Military Citizenry

· Enlisted Force Structure 

· Military Roles 

· NCO Responsibilities

· Diversity

· Military Equal Opportunity

· Air Force Doctrine

· Environmental Awareness

· Suicide Awareness

· Media Relations

· Expeditionary Air Force

· Air Force Mission

· Military Operations

· Core Values

· Ethics

· Dress and Appearance

· Code of Conduct

· Enlisted Heritage

· Air Force Culture

· Professionalism

· Information Operations

· Space Operations
	Graduates Can:

· Lead Duty Sections

· Assess Behavior 

· Plan & Direct Work

· Initiate Change

· Facilitate Change

· Mentor Subordinates

· Manage Time

· Manage Stress 

· Develop Subordinates

· Motivate Subordinates

· Guide Subordinates

· Evaluate Subordinates

· Provide Feedback

· Counsel

· Maintain Discipline

· Lead Teams

· Solve Problems

· Make Decisions

· Think Critically

· Write Bullets

· Write In Narrative Form

· Present Briefings

· Manage Conflict

· Develop Professional Behavior

· Manage Risk
	Graduates Have Knowledge of: 

· Equal Opportunity

· Diversity

· Substance Abuse

· Suicide Awareness

· Family Care Planning

· Financial Planning

· Environmental Awareness

· Media Relations

· Military Citizenry 

· Professionalism

· Air Force Doctrine

· Expeditionary Air Force

· Air Force Mission

· Military Operations

· Situational Leadership

· Core Values 

· Ethics

· Environmental Awareness

· Code of Conduct

· National Strategy

· Global Instability

· Enlisted Heritage

· Air Force Culture

· Information Operations

· Space Operations
	Graduates Can: 

· Lead Enlisted Force

· Analyze Behavior 

· Assign Tasks

· Manage Projects 

· Solve Problems

· Initiate Change

· Facilitate Change

· Establish Unit Norms

· Make Decisions 

· Design Organizations 

· Manage Time

· Manage Stress

· Develop Subordinates

· Mentor

· Address the Media 

· Speak Publicly

· Motivate Units & Subordinates

· Counsel 

· Think Critically

· Lead Teams

· Enforce Discipline

· Manage Conflict

· Provide Feedback

· Write Narratives

· Write Bullets

· Edit Writing

· Manage Risk

	Graduates Have Knowledge of:

· Equal Opportunity

· Diversity

· Substance Abuse

· Professionalism

· Military Citizenry

· Force Protection

· Situational Leadership

· Power

· Air Operations

· Space Operations

· Special Operations

· Joint Operations

· Sister Service Operations

· Suicide Awareness

· Air Force Standards

· Ethics

· Core Values

· Information Operations

· Enlisted Heritage

· Air Force Culture

· Reserve Forces

· Legislative Issues

· US Foreign Policy

· Air Force Doctrine

· International Affairs

· US Military Strategy

· Wellness



Enlisted Force Structure





Core Values





Continuum of Education








