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26 July 2004

MEMORANDUM FOR: All Commanders

FROM:  157 Air Refueling Wing/CC

SUBJECT:  Wing Reunion and Reintegration Plan

1. Unit members are becoming increasingly more involved in combat activities.  We have developed a program that will help our Guardsmen and their families for re-deployment reunion and transition from a combat situation.  The goal of this program is to provide support, education, screening, and professional care for our returning combat veterans.

2. The outline for the program is as follows:

a. Two to three weeks prior to the member’s return, a team consisting of a specialist in Post-Traumatic Stress, a chaplain and unit leaders will meet with family members and significant others of those who have deployed to a combat environment.  Family members will be briefed about what to expect, what to watch for, and how to deal effectively with the re-deployment behavior of combat veterans.

b. Two to five days after the veterans return, they will report to Pease ANGB for in-processing.  Once administrative functions of processing back are completed, members will attend a reintegration briefing.  Members will also make an appointment to have a face-to-face session with a specialist in Post-Traumatic Stress within 30 days.  After making an appointment, they will report to the Clinic to complete a post-deployment questionnaire.  All these actions are mandatory for all returning combat veterans of the NHANG.

c. The specialist in Post-Traumatic Stress will report to the Wing Commander any recommendation for further care so that arrangements can be made concerning duty status, etc.  Every precaution will be taken to protect the member’s privacy should additional care be required.

d. Six to seven months after in-processing, the combat veterans will make another appointment with the specialist in Post-Traumatic Stress they had been working with, to conduct a follow-up session to see how things are going.  If further care is recommended at this point, paragraph (c) above applies.  The chaplain will invite the veterans and family members/significant others to a follow-up session approximately one year later to see how everyone is doing. The invitation they get will include an assessment questionnaire that they can fill out then bring with them to the follow-up session.

e. The group sessions and the individual appointments will be in a paid duty status for the ANG members.

3. The Global War on Terror has brought home to us the reality that the most awful consequences of war can affect any military member, anywhere and at any time.  Some of our members have experienced combat and the most awful products of armed conflict.  We must prepare our families and ourselves mentally and physically for the possibility that we may be asked to operate in such an environment.  As a unit, we must create programs that will help our members cope with any consequences of combat deployment.  Hopefully, this plan will help to identify any member who may be having trouble coping and anyone who may need professional assistance.  If you have any questions or concerns about the program, please contact me or Chaplain Bob Cordery.


RICHARD P. MARTELL, Colonel, NHANG


Commander

“Citizen soldiers building the nation’s most respected Air National Guard Unit---

serving America, New Hampshire, and community...in partnership with family and employer.”

