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MEMORANDUM OF UNDERSTANDING BETWEEN COMMANDER AND FIRST SERGEANT





What can the Commander expect from the First Sergeant?





The First Sergeant will inform the Commander as to the duties and responsibilities of the position of the First Sergeant.





The First Sergeant will possess a clear understanding of Air Force Core Values, displaying a firm commitment towards their support.





The First Sergeant will provide open and honest communication.





The First Sergeant will ensure implementation of Commander’s programs, policies and procedures.





The First Sergeant will be proactive in maintaining morale through uniformity, good order and discipline.





The First Sergeant will provide insight into the mindset of the enlisted force and voice their concerns.





The First Sergeant may challenge the Commanders ideas; however, not their authority.








In order for the First Sergeant to meet the Commander’s expectations, they will need:





The Commander to understand the duties and responsibilities of the First Sergeant.





The Commander to authorize and empower the First Sergeant to carry out their duties and responsibilities.





The Commander to trust and respect the First Sergeant’s judgment, ability, honesty and integrity to do their job.





The Commander to make time available for the First Sergeant with undivided attention. 





The Commander to provide adequate resources necessary to accomplish the First Sergeant mission.





6.  The Commander to be open, honest and objective in their communications with the First Sergeant. 





Information provided within this memorandum of understanding was developed and compiled by over one third of the Air National Guard First Sergeant career field. These 223 individuals graduated from the largest class in the history of the United States Air Force First Sergeant Academy, Air National Guard Class 98-B


