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Air National Guard First Sergeant Newsletter #4

SMSgt Val Benton, Career Field Manager 

DSN: 493-7609 e-mail: Valerie.Benton@maxwell.af.mil

Good day First Sergeants and welcome to Diamond’s Corner.    

Diamond’s Corner

This monthly newsletter is designed to merge information received throughout the month and provide you with a synopsis of what is going on in the Air Force and Air National Guard (ANG), as it pertains to you, The First Sergeant. If there is information that you would like to share with the field, please send it to me and I will include it in the next newsletter.

First Sergeant Academy (FSA) Update

New Commandant

The Academy is proud to welcome on board CMSgt Roger Ball.  Chief Ball comes in from Scott AFB, IL and is assigned as Commandant of the USAF First Sergeant Academy.  He is replacing CMSgt John Katchka who retired on 20 May 99.

FSA web address:  www.au.af.mil/au/cpd/fsa

This website provides useful information to prepare students for attendance at the FSA.  This is the most current official source for particulars concerning requirements and responsibilities.  

**Please ensure that your local Base Education and Training Managers have this address, as it is their responsibility to ensure that students are prepared for attendance.  

ANG Class Dates

Remainder FY99

99F
9 Aug – 20 Aug 99

FY00

00A
27 Sep – 8 Oct 99

00B
6 Dec – 17 Dec 99

00C
7 Feb – 18 Feb 00

00D
27 Mar – 7 Apr 00

00E
5 Jun – 16 Jun 00

00F
31 Jul – 11 Aug 00

Congratulations to the students of class 99D & 99E on their recent graduation from USAF First Sergeant Academy ANG Course.  We wish you great success!!

Diamond (repeat article)

 As a reminder, The first sergeant device (diamond) will not be worn prior to attendance of the ANG FSA course.  Diamonds will be presented during a formal diamond ceremony conducted at the FSA.  This change was implemented with class 99A.

**We do request, if possible, that students have their diamond chevrons sewn on their service dress jacket prior to attendance. The required uniform for the graduation luncheon is service dress with their diamond chevrons.  This is the only time while in attendance that the diamonds are worn. Please disseminate this information.

Student Request

I have received numerous calls from newly assigned first sergeants requesting that I attempt to get them in upcoming classes or add them to my short notice roster.  It is important that we understand that typically I do not schedule students for the course.   Newly assigned first sergeants are to submit an application through their Base Education and Training Office.  We suggest that you identify a 1st, 2nd, and 3rd choice.  The Base Education and Training Office will request the dates through the ANG Readiness Center, and a Training Line Number (TLN) will be forwarded to the Base Education and Training Office when the dates are confirmed.   Because of this process I do not have a short notice roster.  If the classes that you have requested are full, then request “first available” and our POC at the Readiness Center will add you to his short notice roster.

If you are having problems at the base level please attempt to work them out based on the previous paragraph or have your Base Education and Training Manager call me.    

ANG First Sergeant Website

Thanks to CMSgt Steve Ingersoll from the Nevada ANG unit, the ANG First Sergeant website is back in full swing.  We hope that you will find it useful.  You can access it by going into the airguard restricted site.  The address is http://airguard.ang.af.mil.  Click on “Our Organization” and scroll down to ANG First Sgt Page.  Be patient, as we are in the beginning stages.  More to come!

Commissary Privilege Cards

A 24-block card will be issued in the year 2000.  Reservists not using their 24 visits a year may be spending up to 30% more for groceries than necessary.  As a reminder, the new DOD policy allows use of the commissary for National Guard members and their dependents while the Guardmember is on state active duty for federally declared disasters.  For information on the Commissary Privilege Cards, contact the Unit Administrator or on the Internet at http://www.army.mil/usar/ar-perscom/pasd.htm.

Servicemember’s Group Life Insurance (SGLI) and Veterans

Changes in government life insurance programs recently signed into law by President Clinton, now allow terminally ill veterans to receive accelerated death benefits.  The Veterans Programs Enhancement Act establishes an option for the Veterans Affairs (VA) to pay these benefits under SGLI and VGLI programs.  The option allows terminally ill SGLI and VGLI policyholders to receive as much as half of the face value of their coverage, up to $100,000 during their lifetime.  Veterans wanting to claim this benefit should provide a letter to the office of Servicemember’s Life Insurance from their attending physician stating the veteran is terminally ill.  For more information contact your nearest VA Office.  Per message R 111900Z May 99

New Chief Master Sergeant of the Air Force

Air Force Chief of Staff General Ryan has named CMSgt Frederick J. Finch to serve as the 13th Chief Master Sergeant of the Air Force.  Finch is currently the command chief master sergeant for ACC.

Chief Finch will replace CMSAF Eric Benken, who will retire July 30 after more than 29 years of service.

Deployment Status of ANG Command Chief Master Sergeants and First Sergeants

Due to the concerns on protocol issues for ANG Command Chief Master Sergeants (CCM) and ANG First Sergeants, who are in deployment status, the following information is provided for guidance.

ANG CCMs will be deployed only if tasked under AFSC 9E000 and must wear the CCM chevron.  CCMs deploying under other AFSC’s must remove their CCM chevron to avoid confusion as to their status within the gaining command structure. 

Only qualified diamond wearing first sergeants will be deployed to fill the tasking requirements of the 8F000 AFSC.  First sergeants deploying in an AFSC other than 8F000 are reguired to remove their diamond.  We have made a hugh commitment to increasing the allocation for, and training of, our first sergeants.  The ANG has 865 first sergeants billets and we must use their training to our advantage.  

This guidance is per ANG Command Chief Master Sergeant Chief Gary Broadbent.

ANG Enlisted Grades Policy

A proposal to implement an Enlisted Grades Policy for the ANG has been forwarded to the Director of the ANG.  The proposal establishes national percentages for SSgt through CMSgt within the ANG.  The minimum grade assigned to any position would be SSgt.  This would alleviate any overgrades within the SrA grade and recognizes the fact that 60% of our recruits are prior service.

The proposed policy was developed with the following goals in mind, SSgt minimum grade authorize MSgt for stand alone positions, provide career progression for all functional areas, recognize the experience and age of our force, fix out of balance career fields, use fair share approach to establishing grade percentages, retain and recruit experienced enlisted members through enhanced promotion opportunity.

This proposal will create 24,807 positions (based on alleviating 247 A1C UMD positions and 24,560 SrA UMD positions) to be shared among the UMD positions for grades SSgt through CMSgt.  

Current

Proposed
SSgt
30,546

SSgt
47,230

TSgt
20,768

TSgt
24,579

MSgt
14,116

MSgt
17,832

SMSgt
4,374

SMSgt
4,819

CMSgt
1,777

CMSgt
1,928

Approval of the proposed ANG enlisted grades policy will provide stability in our grade structure, enhance promotion opportunities, acknowledge our member’s age and experience, and positively impact recruiting and retention of quality enlisted members.

Information provided per Talking Paper by ANG Command Chief Master Sergeant Chief Gary Broadbent.

ANG Weight and Body Fat Management Program

A working group convened April 99 to review AFI 40-502, The Weight and Body Fat Management Program and update NGR (AF) 35-11, Air National Guard Weight Management Program.  

Currently the final draft is in the initial, editing, and coordinating process.  

Proposed changes:

-Revises/Consolidates worksheets from seven pages to two pages.

-Directs the Health Promotion Manager to provide information resources referencing exercise and dietary awareness.

-Establishes a new 90 day Health Improvement Period prior to entry in to the WBFMP which includes no administrative action.

-Develops the WBFMP overview and includes the maximum allowable weight tables.

-Establishes a guide for administrative actions for the WBFMP.  

-Deletes mandatory requirement for demotion at 4th unsat.

-Place recommending authority at the Unit Commander level at 3rd unsat/final authority Wing Commander or equivalent.

-Deletes the mandatory requirement of discharge at the 5th unsat.

-Places recommending authority at Wing Commander level at 4th unsat.  TAG is final authority.

**These are suggested changes subject to coordination by all affected functional areas and review for legal feasibility. 

 ***Until the new ANGI is published NGR (AF) 35-11 is the governing directive for the ANG Weight Management Program.              

Worldwide First Sergeant Conference

The official message has been disseminated to the field.  A copy is available on the ANG First Sergeant website.  This year’s conference will be in Reno, NV, 29 Aug – 2 Sep 99.

The message request that state CCMs forward, per e-mail, required information on your state representative.  I will forward to the state representative the information required for registration.  I ask that we adhere to this process to ensure that the appropriate people at all levels are involved in the process. 

You will find the messages to be pretty thorough and will probably answer any questions that you have, so read them carefully.  

Most frequently asked question - Why only representative per state?

We have traditionally committed to 54 allocations per conference, allowing for one representative per state and territory.  We have yet to fill them all.  Keep in mind that these numbers matter when planning and coordinating with the sponsoring agencies, hotels, etc.  If we commit, we pay.  Based on previous trends it wouldn’t make sense to request more allocations at this time.  

Proposal:  The unused allocations will be shared among those states and territories that have requested more than one allocation.  I will need for CCMs to identify in the e-mail that they forward on the one state representative that they are interested in a second allocation.  I will contact those states on available allocations as soon as possible.

Personnel &Training Issues Extracted from the ANG Personnel & Training Newsletter

Personnel Changes 

-Chief, Training Division:  Col Steve Lefebvre

-Chief, Personnel Division:  LtCol Dennis Lewis

-Chief, Education Branch:  LtCol Karen Wingard 

NCOIC, Formal Training Branch:  SMSgt Susan Tilson

Awards and Decorations

Operation Allied Force:  Information and guidance concerning award of the “M” device for Kosovo callup, Operation Allied Force, may be found under “Items of Interest” at the following web address:  http://airguard.ang.af.mil/dp/DPP/dpps.htm.

MSgt Carol Harris, ANG/DPPSS, DSN 278-8392, carol.harris@ang.af.mil

Airman Leadership School (ALS)

There are several quotas available for ALS in the fourth quarter.  Please share the following information with Base Education and Training Manager for widespread dissemination.  

Volkfield, WI

6 Jul-6 Aug 99

McGhee Tyson
12 Jul-12Aug 99

Nashville, TN

9 Aug-9Sep 99

Camp Perry, OH
16 Aug-16 Sep 99

**First sergeants let’s encourage our troops to accomplish this training as soon as possible.  ALS enhances the development of senior airmen by strengthening their ability to lead, follow, and manage while gaining a broader understanding of the Military Profession Arms. Remember that these are our future leaders!

MSgt Karen Peters, ANG/DPTE, DSN 278-8672, karen.peters@ang.af.mil.

AGR and Military Technician Managers

Recent policy changes can be viewed on the following website:  http://airguard.ang.af.mil/dp/DPP/dppu.htm  (most documents require the use of Acrobat Reader 3.01)  Click on “Items of Interest” to view recently added documents.  Visit this website often to get the latest news and information on numerous personnel programs.

MSgt Chris Merry, ANG/DPPUP, DSN 278-8431, merryc@ang.af.mil

Upcoming Events
EANUS National Conference:  21-25 Aug, Des Moines, IA

WWD First Sergeant Conference/AFSA Convention: 29 Aug-2 Sep, Reno Nevada

NGAUS National Conference:  3-6 Sep, Atlanta, GA

Enlisted Symposium:  19-23 Nov, Williamsburg, VA

Quote of the Day:  

Essence of Leadership

“Failure is not in your vocabulary; rather, you convert all working experiences, be they positive or negative, into fuel for future success.”

Future Themes

Year 1999 - Year of the Enlisted

Year 2000 – Year of the Family

Year 2001 – Year of the Employer

Year 2001 – Year of Diversity

HAVE A GREAT SUMMER!

