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Air National Guard First Sergeant Newsletter #2

SMSgt Val Benton, Career Field Manager 

DSN 493-7609 e-mail vbenton@max1.au.af.mil

Good day First Sergeants and welcome to Diamond’s Corner.    

Diamond’s Corner

This monthly newsletter is designed to merge information received throughout the month and provide you with a synopsis of what is going on in the Air Force and Air National Guard (ANG), as it pertains to you, The First Sergeant. If there is information that you would like to share with the field, please send it to me and I will include it in the next newsletter.

First Sergeant Academy (FSA) Update

FSA web address:  www.au.af.mil/au/cpd/fsa

At this address you will find a brochure that includes information needed to prepare for attendance at the United States Air Force First Sergeant Academy for both the Air Force and Air National Guard.  Please ensure that all newly selected First Sergeants have access to this information.  It gives them upcoming class dates, billeting info, uniform requirements and much more.

ANG Class Dates

Remainder FY99

99B
22 Mar – 2 Apr 99

99C
5 Apr – 16 Apr 99

99D
24 May – 4 Jun 99

99E
14 Jun – 25 Jun 99

99F
9 Aug – 20 Aug 99

FY00

00A
27 Sep – 8 Oct 99

00B
6 Dec – 17 Dec 99

00C
7 Feb – 18 Feb 00

00D
27 Mar – 7 Apr 00

00E
5 Jun – 16 Jun 00

00F
31 Jul – 11 Aug 00

Diamond

 As a reminder, The first sergeant device (diamond) will not be worn prior to attendance of the ANG FSA course.  Diamonds will be presented during a formal diamond ceremony conducted at the FSA.  This change was implemented with class 99A.

**We do request, if possible, that students have their diamond chevrons sewn on their service dress jacket prior to attendance. The required uniform for the graduation luncheon is service dress with their diamond chevrons.  This is the only time while in attendance that the diamonds are worn. Please disseminate this information.          

Required PME 

The required level of PME for attendance of the ANG FSA course is completion of a command NCO Academy in-residence or by correspondence.  Completion of the SNCO Academy course is an active duty requirement.

AFI 36-2113, The First Sergeant
I’ve been informed by SMSgt Mark Smith, the AF First Sergeant Career Field Manager that the revised first sergeant instruction should hit the field around 1 Apr 99.  If the suggested recommendations are included, you will find the instruction easier to use and understand.  

First Sergeant Positions

There seems to be a need to readdress the issue of first sergeant positions and the support provided.  The following information is based on a policy letter distributed to all units dated Nov 96.  

“The policy for ANG First Sergeant requirements has been revised in an effort to lessen the requirement for these responsibilities to be accomplished as an additional duty.  Effective immediately, (Nov 96) in all ANG organizations where the authorized enlisted strength exceeds 49, a First Sergeant position will be added to the administration or command function of the appropriate organization.  Also, a First Sergeant position will be added to the Medical Squadrons regardless of enlisted strength (due to medical mission).  Additional first sergeant requirements identified by this action will be added to the Extended Unit Manpower Documents (EUMDs) as funded peace time positions.”

Due to this initiative, 460 first sergeant positions were added to our UMD’s, increasing our ANG first sergeant authorization to 861, and alleviating the need for additional duty first sergeants. Based on the alignment of these positions all commanders and enlisted personnel will receive first sergeant support from a “shirt” that is assigned to the position, attends the FSA, and therefore, wears the diamond.  There are no additional duty first sergeants in the ANG.

Enlisted personnel will report to a first sergeant, as indicated below:

**If the Operations Squadron (OPS Sq) is authorized a first sergeant (50 or more enlisted) the Wing Headquarters, Operations Group, and Operations Support Flight enlisted personnel will receive first sergeant support from the OPS Sq first sergeant.

**If a first sergeant is not authorized to the OPS Sq, one will be added to the Wing Headquarters to support the Wing, OPS Sq, OPS Gp and OPS Spt Flt.

**Services and Mission Support Flights will receive their first sergeant support from the Support Group first sergeant.  

**If the Security Forces Sq, Civil Engineering Sq and Communications Flight have enlisted authorizations of 50 or more they will have an assigned (UMD) first sergeant position.  If not, the enlisted personnel will receive their support from the Support Group first sergeant.

**The Logistics Group and Logistics Support Flight will receive their first sergeant support from the Logistics Sq first sergeant.

**The Maintenance Sq, Aircraft Generation Sq and Medical Sq have UMD first sergeant positions.

For those first sergeants tasked to support more than one commander/ squadron this could be quite a challenge, however, not impossible.  It requires some coordination and planning to ensure that you are involved with the enlisted personnel and assist the commanders when necessary, i.e., meetings, commander’s call, etc.  It will mean spending a lot of time away from your office and more time in the workcenters, shops, etc.  It’s imperative that your commander and enlisted personnel see the “diamond” and get to know their first sergeant. As first sergeants you will most definitely need an administrative support team, and it’s up to you to establish that team.  But these folks are not first sergeants and should not be assigned first sergeant duties and responsibilities.  

Remember that first sergeants are selected based on their leadership skills, high level of competency, energy and motivation...therefore, we have great confidence that “The First Sergeant” can make it happen.

Quote of the Day:  “In your world, insurmountable obstacles do not exist; rather, you engage creativity to overcome challenges and temporary setbacks.”  

Outstanding Airmen of the Year and USAF First Sergeant of the Year Awards
I am very pleased to announce that the Outstanding First Sergeant of the Year for 1999 is MSgt Timothy J. Atwell, who is assigned to the 123rd LS, Kentucky ANG.  Congratulations MSgt Atwell!!

As always, the selection was tough, and this year extremely tough due to the submission of 42 packages, a record high.  Outstanding!!  I took great pride in reviewing the packages and I thank all 42 units for submitting a “winner”.

The Outstanding Airmen are:

SNCO – MSgt Lisa A. Ezzell, 152 SG, NV ANG

NCO – TSgt Christopher J. Mix, 123 LS, KY ANG

AMN – SrA Edward J. Moore, WADS, WA ANG

The award winners will be honored in Washington, DC. 17-21 May 99.  They will also compete with their Air Force and Air Force Reserve counterparts for the 1999 USAF 12 Outstanding Airmen of the Year and USAF Outstanding First Sergeant of the Year.   

EAF/AEF

Homepage

The EAF implementation folks have developed a homepage. You can access it at:  http://eaf.dtic.mil
Integrated Process Team (IPT)
I have requested that first sergeant positions be included, not only as a part of a UTC, but as a part of the AEF and unit deployment packages that are supported with enlisted personnel.  I shared our concern (feedback from the 1998 WWD conference) that if our deployment documents do not reflect an 8F000 position, then the trend of tasking SNCO’s as acting first sergeants will continue.  This request is to be included as an agenda item at the next Integrated Process Team meeting.  More to come!

Anthrax Vaccinations

Senior military leaders have decided to take the lead in getting their first anthrax vaccinations.  The vaccinations respond to a May 18, 1998 decision by Secretary of Defense William S. Cohen to immunize all U.S. Servicemembers against anthrax.  As a key part of Total Force, Reserve and National Guard members require the vaccination to routinely participate in and support military operations worldwide, such as Bosnia, and Operations Northern Watch and Southern Watch in southwest Asia.  Immunization for the Total Force recognizes that the use of anthrax as a biological warfare agent presents a serious threat to the U.S. military population worldwide.  The immunization program is the most effective way to counter an anthrax threat to U.S. armed forces.  The anthrax vaccine is FDA approved, safe and effective.  Temporary side effects like soreness, redness and slight swelling have occurred, just as with any other vaccinations.

Anthrax Vaccination Program web site:  www.defenselink.mil/specials/Anthrax/.

Exceptional Promotion Program (EPP)
The EPP program is a promotion program designed for Traditional Guard members.  This program is a competitive process for selection, and is not to be considered a Deserving Airman Promotion.  Promotions under this program will be based on core competency.  The goal of EPP is to provide promotion opportunity for Traditional Guard members by allowing those exceptional individuals to attain E-8 or E-9 when UMD authorizations may not exist.  The objective is to make a conscious effort to fill the gap and increase retention rates and morale among our Traditional Guard members. 

As first sergeants you should familiarize yourself with this program, as it is a great enlisted morale initiative.  Your commanders and supervisors should expect that you have input into your unit process.  For eligibility and implementation criteria refer to message 182109Z, Dec 98. 

There is a Competency Library on the web, the address is:  http://airguard/dp/dpp/dpps.htm
Weight Management Program (WMP)
A team of ANG personnel will meet at the Readiness Center late April 99 to review the draft AF WMP instruction and NGR(AF) 35-11.  I will have a more specific timeline on when to expect a new WMP ANGI after attending the first meeting.  More to come.

Basic Military Training (BMT)
Effective immediately, all trainees will be referred to as “Trainee” from pickup through Saturday after completion of the 5th week of training.  Beginning that Sunday morning, 6th week of training, they will wear blues and be called “Airman”.  This recommendation was made during the September triennial review and brings us in line with the other services, which have traditionally referred to their basic trainees as recruit/trainee until they have earned the right to be called soldier, sailor, seaman, or marine.  

Personnel &Training Issues Extracted from the ANG Personnel & Training Newsletter

Family Care Plan Statistics
Due to a Department of Defense policy and in an effort to better take care of our ANG families, we are requiring annual statistics on family care plans.  The ANG reports will be as of 31 Dec 98 and were due to ANG/DPPUA not later than 28 Feb 99. The data provided includes unit, members requiring plans, plans being completed, plans completed, and plans reviewed and validated.  This request is based on a message, date time group 241234Z Sep 98.  

POC:  CMSgt Menting, ANG/DPPUA. DSN 278-8156, mentingm@ang.af.mil

Personnel & Training Warrior Net Broadcast

ANG Enlisted Call Broadcast:

 23 March 99, 1300-1500 EST.  All ANG Warrior Network sites not already scheduled to receive a broadcast will receive this one.  Registration is not required.  If you receive problems receiving this broadcast, contact GE Spacenet at 1-800-770-2887.  Have your site # ready to give to the operator.  

Synopsis of the Broadcast:

ANG Enlisted Call – A discussion of current enlisted issues related to training, personnel and recruiting.

Q & A from the Field – Questions from the field will be taken via telephone (commercial: 1-800-524-8842, and fax DSN 266-3880, 1-888-271-7956).

Panel Members:

CMSgt Broadbent

CMSgt Hafner

CMSgt Menting

CMSgt Udriet

Modernized Military (MIL MOD) Warrior Network Broadcast:

1 April 99, 1300 EST.  The broadcast will include an update on the Modernized Military Personnel Data System (PDS). As of now, a series of pre-taped demonstrations of ANG related applications and topics will be shown.  Notify your Warrior Network Monitor if interested in this broadcast.

Topics:

*How Training & Education Mgrs will update enlisted education levels

*How Unexcused Absences will be updated and notices generated each trigger point

*How all State Awards will be updated and maintained

*How to help screens and on-line documentation is available within each application

*How to find and use the Computer Base Training available on the World Wide Web

Open Enrollment for Reserve Component Survivor Benefit Plan 

The RCSBP is having an open enrollment period from 1 Mar 99 through 28 Feb 00.  Members eligible to make an election to participate during this period of open enrollment is a member or former member who on 29 Feb 99:

1. was not participating to the fullest possible extent

2. was eligible, at an earlier date, to make election but did not

3. is either entitled to retired pay, or would be entitled to retired pay under the provisions of USC title 10, but under age 60.  

ARPC is currently mailing out  packages to all members who fall into the above categories.  Members must survive their election by 2 years t qualify; therefore, members within 2 years of age 60 will not be receiving a package.  For further information, please contact ARPC/DRSE, SrA Richard Turner, DSN  926-6576.

POC:  SMSgt Caban, ANG/DPPUA, DSN 278-8391, cabank@ang.af.mil
Senior NCO Academy (SNCOA)

The USAF SNCOA schedule and application procedure for FY00 has been sent out.  If you have not seen this message, contact your Base Education and Training Office.  If you are interested in applying, application packages must arrive at ANG/DPTE NLT 7 Jun 99.  Your Base Education and Training Mgr is your POC.

Diversity Corner
General Weaver has approved the following definition for workplace diversity.

“Workforce diversity is an organizational behavior that acknowledges and values differences and similarities among people and how the differences can work to improve the organization.  It also means understanding the organizational environments with an appreciation for gender, culture and ethnic lifestyles.”  

Government Travel Card

AF members with the new NationsBank Card are receiving unsolicited calls from people who identify themselves as “officials” and ask for the members Gov’t Credit Card number.  Remind your troops not to give their credit card number (any credit card) to someone unless they’ve initiated the call/transaction and are confident they are reputable and reliable.  

The VISA software for security reasons is designed to prevent PIN # changes just after an address change.  This is so that if someone steals a card and changes the address, they can not change the PIN # at the same time.  The way to solve this is to have your APC call GU and approve any PIN # change in connection with or near the time of an address change.  

Uniform Updates
Air Force Uniform Board (AFUB)

The 95th Air Force Uniform Board will convene at the Pentagon, Washington DC, in October 1999.   

Gortex Parka Rank Insignia 

Effective immediately, The slide-on subdued cloth rank insignia may be worn on the tab of the Gortex Parka, per message, 022044Z Feb 99.  This message establishes 1 May 99 as the mandatory wear date for the insignia.  Since the Gortex Parka is a functional uniform item, the insignia can only be obtained through supply channels.  Organizational commanders who issue and authorize the wear of the Gortex Parka are responsible for issuing the slide-on subdued rank insignia.      

E-Mail Distribution
I’ve received numerous requests to add personal e-mail addresses to my e-mail distribution list.  Please pass on that my e-mail is sent to a functional address for your Wing, established through your SC 

or LAN manager.  This functional “CCF” mailbox allows me to type a one-liner that connects with all working mailboxes. What’s great about functional mailboxes is the address is not based on the personal address of the occupant but the functional position.  Keeping personal addresses current would be a nightmare for me.

Future Themes
Year 2000 – Year of the Family

Year 2001 – Year of the Employer

Year 2001 – Year of Diversity

Upcoming Events
Next ANG FSA Course:  22 Mar–2 Apr, Maxwell AFB  

WWD CCM Conference:  25 Apr-5 May, Maxwell/Gunter Annex 

ANG Outstanding Airmen of the Year:

17-22 May, ANGRC

EANGUS National Conference:  21-25 Aug, Des Moines, IA

WWD First Sergeant Conference/AFSA Convention: 29 Aug-2 Sep, Reno Nevada

NGAUS National Conference:  3-6 Sep, Atlanta, GA

Enlisted Symposium:  19-23 Nov, Williamsburg, VA

