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Air National Guard First Sergeant Newsletter #7  (4 May 00)

SMSgt Val Benton, Career Field Manager

DSN: 493-7609 e-mail: Valerie.Benton@maxwell.af.mil

Diamond’s Corner

This monthly newsletter is designed to merge information received throughout the month and provide you with a synopsis of what is going on in the Air Force and Air National Guard (ANG) as it pertains to you, The First Sergeant. If there is information that you would like to share with the field, please send it to me and I will include it in the next newsletter.

First Sergeant Academy (FSA) Update

New Staff Member

I’d like to welcome MSgt Allen Usry to the Academy staff.  MSgt Usry comes to us from the 138th FW, Tulsa ANG Unit, Tulsa, Oklahoma.  He is a former CE first sergeant and brings to the academy a wealth of knowledge and expertise. He was the Oklahoma First Sergeant of the Year for 1997, 1998 and 1999 and the John Levitow award winner for SNCOA Class OO-B.  He is not new to the teaching environment, as he has been providing adjunct assistance to the academy since 1998.  We plan to have MSgt Usry with us until March 2001.  During his year at the academy we will double our class size, add additional classes, increase our field visits, and make improvements to many career field initiatives.  Look for great things to happen.  (
FSA web address:  www.au.af.mil/au/cpd/fsa 

This website provides useful information to prepare students for attendance at the FSA.  This is the most current official source for particulars concerning requirements and responsibilities.  We cannot validate nor be responsible for any information you receive from other sources.  

This website has been linked to the ANG First Sergeant website.  This website address is:  web.ang.af.mil/firstsgt 

**Please ensure that your local Base Education and Training Managers (BETMs) have these web addresses, as it is their responsibility to ensure that students are prepared for attendance.

General Information  (repeat info)

Quarters and dining facilities will be available one day prior to class start.  NOTE:  The noon meal is not available for personnel TDY to Maxwell.  When lodged on base, you are entitled to partial rate per diem.

*Remember to ask for a welcome package when you check in at billeting.

First Day of Class: Start time on the first day is 0630 hrs.   Students will be weighed the first day of class between 0630-0645 hrs, wearing any blue service uniform.  Those exceeding their maximum allowable weight will be sent, by appointment, to Maxwell’s Health and Wellness Center to be measured for body fat.  The Commandant has the authority to have a student weighed and/or measured if deemed appropriate based on the student’s appearance in uniform at any time.

Uniform Requirements:  Service Dress, Service Uniforms (long and short sleeve), Battle Dress Uniform (BDU), Ribbons (2 sets) and Tie/Tab, Flight Cap, BDU Cap (no organizational caps), Physical Conditioning Apparel, All-Weather Coat or Lightweight Blue Jacket.  The sweater is optional, however at times may be needed.

Removal of all duty badges (instructor, fire fighter, security forces, etc) is required prior to arrival.

Uniform of the day is generally any service uniform.  BDUs are optional for wear, usually on Fridays.  They are the required uniforms during deployed issues instruction.  

ANG Class Dates-FY 00/01

00F
5 Jun – 16 Jun 00

00G
11 Sep – 22 Sep 00 (add- in)

01A
06 Nov – 17 Nov 00

01B
27 Nov – 8 Dec 00

01C
12 Mar – 23 Mar 01

01D
26 Mar – 6 Apr 01

01E
14 May – 25 May 01

01F
9 Jul – 20 Jul 01

Curriculum Updates

One complete day of deployment training, which includes predeployment, deployment and post deployment training, along with scenario based exercises.  We’ve expanded the drill and ceremonies lesson by two hours to allow for practical application.  Training includes facing movements, salutes, dress right dress, sizing flights, change of commands, retreats, etc.  

ANGI 40-502, The Weight and Body Fat Management Program

ANGI 40-502, The Weight and Body Fat Management Program, has been released and is available for print.  You can access it at the following address:  www.ngbpdc.ngb.army.mil – click on ANG pubs.  Please take the time to thoroughly review this instruction and ensure your commander and unit personnel are aware of its content.  A synopsis of the instruction was provided in the last newsletter. 

Gulick Tape (repeat info)

IAW ANGI 40-502, the Gulick Tape is the new body fat measurement tool.  It can be ordered by contacting the following company:

MEDCO (Supply company)

500 Fillmore Ave

Tonawanda, NY 14150

Phone#  1-800-556-3326

Catalog#  87730-S

Cost:  $24.00

New USAF First Sergeant Career Field Manager

SMSgt Michael P. Gilbert, from the 355th Wing, Davis-Monthan, is the new USAF First Sergeant Career Field Manager.  SMSgt Gilbert is replacing SMSgt Mark Smith.    

Worldwide First Sergeant Conference

This year’s conference will be in New Orleans, Louisiana, 12-17 Aug 00.  Let’s not wait until the last minute to determine who will represent your wing.  The official message is usually sent out in June of each year.   I will begin to gather names and information at that time.  Remember – every wing and GSU will be allowed to send a representative.

Air Force Surgeon General (AF/SG) Responds to ANG Question Generated at the 5th WWD First Sergeant Conference

Dental issues with ANG/AFRES:

A person is in Dental Class 4 if they still have their wisdom teeth.  The ANG/AFRES member can’t have this done by the government, but must have it done themselves.  Many won’t spend the money to have it done and are then Dental Class 4 and not eligible to deploy.  –Can’t the government (Air Force) provide this dental service or pay to have it done to increase readiness posture in units?

The question concerns treatment of third molar (i.e., wisdom teeth) conditions for ARC members.  Upon examination, a dental officer may place a service member in Dental Readiness Class 3 for any condition, which the dentist feels, could result in a dental emergency within the next 12 months.  In the case of third molars, AFI 47-101, Attachment 9 refers to those “unerupted, partially erupted, or malposed teeth with historical, clinical or radiographic signs or symptoms of pathosis that are recommended for removal.”  

The Selected Reserves Dental Insurance Plan does not cover removal of impacted third molars at the present time.  Surgical removal of erupted teeth is covered but the question seems to refer to the common condition of impacted teeth.  This has been identified as a deficiency in the coverage and the Air Force Dental Service is working with the TRICARE Management Activity (TMA) to add this benefit in the next contract renewal.  ARC members who experience an acute third molar episode while on active duty are entitled to treatment on the same basis as active duty Air Force members.  This may include removal of the offending tooth or palliative treatment to relieve acute pain and infection.  ARC members must be on active duty status to schedule routine dental appointments provided there is an open appointment while they remain on active duty.  The question, as posed, appears to confuse Class 3 and Class 4 status.  Dental Readiness Class 4 refers to patients whose deployability status is not known since they have not had a current examination.  Members in both Class 3 and 4 are considered non-deployable.  The fact remains that ARC members are expected to maintain worldwide deployability status as a “condition of employment” in the Reserve Component.  They are not required to have all their third molars removed; only the one(s) that fit the above description rendering them non-deployable.

 Outstanding Airmen and First Sergeant of the Year for 2000  

I am very pleased to announce that the Outstanding First Sergeant of the Year for 2000 is SMSgt Rich Gonzales who is assigned to our Western Air Defense Sector, WA ANG.  Congratulations SMSgt Gonzales!!

The selection was not an easy one, as there were 33 packages to review and the competition was stiff.  

As always, I take great pride in reviewing the packages and I thank the units for submitting their state Outstanding First Sergeant of the Year.  We are extremely proud of all of you.

The Outstanding Airmen are:

SNCO – MSgt Jim A. Marklevits, 184th LS, KS ANG.

NCO – SSgt Lizdeth Means, 161st MPF, AZ ANG.

AMN – SrA Cyril R. Charity, 113th SFS, DC ANG. 

The award winners will be honored in Washington, DC 11-16 June 2000.  They will also compete with their Air Force and Air Force Reserve counterparts for the 2000 USAF 12 Outstanding Airmen of the Year and USAF Outstanding First Sergeant of the Year.  

AEF

Air Force is now in the planning process for AEF Cycle 2 which will run from Nov 00 to Mar 02.  I had the privilege of representing our career field at the AEF Cycle 2 8F000 Sourcing Conference held in conjunction with the WWD CCM Conference, 29 Apr – 3 May 00.  

Our AEF goal is to provide stability and predictable deployment windows to bases and wings, across career fields – cops, maintainers, services, shirts, etc.  Now, to answer the big question – will ANG first sergeants participate in the next cycle?  The answer is YES, however, before I go any further, a few weeks ago I learned that we did have ANG first sergeants participating in cycle 1.  These were first sergeants assigned to our AEF aviation packages.  The decision was made at the AEF Center to include a first sergeant position with these packages since they were deploying as a squadron. This was great news, as it put one foot in the door.  

 However, we did not have any ANG first sergeants assigned to any of the Expeditionary Combat Support (ECS) squadrons, like supply, security forces, maintenance, medical, etc.

This was my proposal for AEF Cycle 2:  As explained in the last newsletter, the odd numbered AEF’s (1,3,5,7 & 9) will deploy to Europe and the even numbered AEF’s (2,4,6,8 &10) will deploy to Southwest Asia. ANG first sergeant positions will be assigned to all aviation packages and deploy to their designated  location (same as cycle 1). In addition, I proposed that we be assigned a particular deployed combat support squadron, as well, which the sourcing team agreed with.  The recommended squadron is the 8th Expeditionary Air Mobility Support Squadron (8EAMS) position at Prince Sultan Air Base (PSAB).  This proposal included a compromise on our part.  As you probably know, an AEF Cycle is comprised of 15 months, with paired AEF’s rotating in and out of theater every 90 days.  Understanding that 90 days is too long of a rotation for most of our ANG first sergeants, and that 15 day rotations are too short, due to the negative impact of rotating a first sergeant in and out the position for such a short duration.  Continuity and stability is needed in this position, as it is one of the squadrons’ key leadership positions.  The compromise is that we (ANG) keep our squadron manned in no less than 30-day increments. Essentially, this means that we can rotate ANG first sergeants in and out of the position every 30 days, (travel days not included).  However, if we have shirts that can deploy for the entire 90-day rotation, that would be our preference.

If this proposal is accepted, an ANG first sergeant will support a squadron with primarily active duty Air Force members. The good news is that there will be approximately 10 other first sergeants assigned to PSAB (9 active duty and 1 reserve) who will be available to assist with any unique component type problems.  

This is about all that I can share at the moment.  If this is accepted then we will begin to look at the selection process.  More to come…  Remember, be patient as we work through the process. 

Deployment Websites

www.un.org/peace/kosovo/pages/kosovo1.htm

www.kforonline.com/

wwwmil.eskan.af.mil/

wwwmil.usafe.af.mil/bases/16af/16aew/

wwwmil/usafe.af.mil/bases/taszar/

wwwmil.usafe.af.mil/bases/caoc/index.html

wwwmil.usafe.af.mil/bases/tuzla/tuzla.html

Personnel &Training Issues Extracted from the ANG Personnel & Training Newsletter

Awards and Decorations

Air Force Organizational Excellence Award (AFOEA)

Submission for this award is due to ANG/DPPSS NLT 15 Jul 00, close of business.

Decoration Package Copies

If uncertain, state headquarters should contact ANG/DPPSS before forwarding  recommendation packages (especially group/Air Medal recommendations).  This should help return of the packages without action and at the same time help keep frustration levels low by ensuring appropriate documents and the required number of copies are forwarded for each recommendation package.  

Shirts please share this info with your squadron Awards and Decorations monitor.

MSgt Carol Harris, ANG/DPPSS, DSN 278-8392 

http://airguard.ang.af.mil/dp/DPP/dpps.htm.

Tuition Assistance for Traditional ANG Members and Technicians

Qualifying schools/courses are those listed in the DANTES Independent Study Catalog, External Degree Catalog, and the Catalog of Nationally Accredited Distance Learning Programs.  Reimbursement is 75% of tuition for undergraduate and master’s level courses following successful completion of the the course, not to exceed $187.50 per credit hours; maximum per fiscal year is $1000.  This program will reimburse tuition costs after any other federal and/or state tuition payment programs. DANTES will manage the reimbursement process.  Unit Education & Training personnel will submit a form to DANTES certifying student eligibility and successful completion.  A service commitment of 12 months is required once the course is completed.

This program is for distance learning courses and degree programs and is designed to help our people meet their education goals.  It can be particularly helpful to those individuals who need just one course or two to complete a degree.  The program will also benefit those who want to pursue their education but can’t attend traditional classes due to job or family obligations.  

Refer interested personnel to your Unit Training Manager.  Let’s make sure people have the opportunity to take advantage of this new program.

OPR:  ANG/DPTE, DSN 278-8677

BAS Rates Posted

Basic Allowance for Subsistence (BAS) Rates for 2000 has been released by the Department of Defense. To review and download a copy, go to www.militaryreport.com and click on the Archives page.  The “BAS 2000”link will be under the “New This Week” section on the Archives page.  I encourage you to make copies and pass them on to your troops.

Suicide Prevention

“We have to stop thinking of suicide prevention as something only mental health professionals do,” said Lt Gen (Dr) Paul Carlton, USAF Surgeon General.  “All of us have a responsibility to our fellow airman & co-workers.  Recognizing when a person is having problems & actively encouraging that person to seek help is a vital part of suicide prevention.”  Let’s take a community approach to suicide prevention.  http://airguard.ang.af.mil/cf/es/suicide.htm 

Government Travel Card

As of 1 May 00, service members must use the government travel card for expenses arising from official government travel.  The card is to be used for such big-ticket items as hotel stays, transportation tickets and car rentals.  For more information and local requirements get with the Agency Program Coordinator assigned to the finance Office.  

New Procedures for Citizenship Application

Due to the backlog of citizenship applications and the 1-2 year timeline to complete the naturalization process, DOD and the Immigration and Naturalization Service (INS) have streamlined the citizenship application process.  Under the new policy, ANG members who have 3 years of service and in a National Guard unit during such time as the unit is federally recognized as a Reserve component of the Armed Forces of the United States may now apply for citizenship through their servicing Military Personnel Flight (MPF).  

Please include these procedures in your first sergeant training literature to ensure people are aware of this process.

Diversity Training

To value all members of our organization means we need to accept that we’re all different and that our organization stands to gain so much when we begin to appreciate and capitalize on our differences.  As a matter of fact one would say that we should "celebrate” our differences.  

Gen Weaver, Director of the ANG, has brought on board our ANG team a wonderful man by the name of Dr Samuel Betances.  Dr Betances is an educator whose humor and insight make him a most sought after speaker, consultant and workshop facilitator.  He survived poverty and dropped out of high school but went on to get his masters and doctorate at Harvard University.  He now lectures around the world to public and private organizations interested in developing policies, programs and practices by which to embrace diversity.

I believe he should be heard by all members of your organization and especially key enlisted leaders, therefore, if he is not scheduled to visit your state, get with your wing or state CCM and try to make this happen.  This education is needed.

Upcoming Events:

24-28 May 00, Air Force Association Meeting, Colorado Springs, CO

11-16 Jun 00, Outstanding Airman of the Year Ceremony, Andrews AFB, MD

10-13 Jul 00, ADFAC Council, Monterey, CA

12-17 Aug 00, AF Sergeants Association and WWD First Sergeant Conference, New Orleans, LA

12-14 Sep 00, NGAUS National Conference, Atlantic City, NJ

05-09 Nov 00, ANG Senior Leadership Conference, San Antonio, TX

Future Themes

Year 2000 – Year of the Family

Year 2001 – Year of the Employer

Year 2002 – Year of Diversity

Military Family Oriented Websites:

www.famnet.com – One of the best available with links to most other sites

www.sgtmoms.com – Interesting website dealing with a lot of military spouse/dependent issues

www.nmfa.org – (National Military Families Association) – Deals with military family issues

http://mfi.marywood.edu – (Military Family Institute) Deals with family issues and research

www.armedforces.com – Commercial site with good information on bases

Quote of the Month:  

Competence:  If you build it, they will come.

Competence goes beyond words.  It’s the leader’s ability to say it, plan it, and do it in such a way that others know that you know how – and know that they want to follow you.

                            John C. Maxwell
