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Air National Guard First Sergeant Newsletter #8  (1 Oct 00)

SMSgt Val Benton, Career Field Manager

DSN: 493-7609 e-mail: Valerie.Benton@maxwell.af.mil

Diamond’s Corner

This monthly newsletter is designed to merge information received and provide you with a synopsis of what is going on in the Air Force and Air National Guard as it pertains to you, The First Sergeant. If there is information that you would like to share with the field, please send it to me and I will include it in the next newsletter.

First Sergeant Academy (FSA) Update

FSA web address:  www.au.af.mil/au/cpd/fsa 

This website provides useful information to prepare students for attendance at the FSA.  This is the most current official source for particulars concerning requirements and responsibilities.  We cannot validate nor be responsible for any information you receive from other sources.  

This website has been linked to the ANG First Sergeant website.  This website address is:  http://web.ang.af.mil/firstsgt 

**Please ensure that your local Base Education and Training Managers (BETMs) have these web addresses, as it is their responsibility to ensure that students are prepared for attendance.

General Information  (repeat info)

Quarters and dining facilities will be available one day prior to class start date.  NOTE:  The noon meal is not available for personnel TDY to Maxwell.  When lodged on base, you are entitled to partial rate per diem.

*Remember to ask for a welcome package when you check in at billeting.

First Day of Class: Start time on the first day is 0630 hrs.   Students will be weighed the first day of class between 0630-0645 hrs, wearing any blue service uniform.  Those exceeding their maximum allowable weight will be sent, by appointment, to Maxwell’s Health and Wellness Center to be measured for body fat.  The Commandant has the authority to have a student weighed and/or measured if deemed appropriate based on the student’s appearance in uniform at any time.

Uniform Requirements:  Service Dress (with diamond chevrons sewn on), Service Uniforms (long and short sleeve), Battle Dress Uniform (BDU), Ribbons (2 sets) and Tie/Tab, Flight Cap, BDU Cap (no organizational caps), Physical Conditioning Apparel, All-Weather Coat or Lightweight Blue Jacket.  The sweater is optional, however at times may be needed.

Removal of all duty badges (instructor, fire fighter, security forces, etc) is required prior to arrival.

Uniform of the day is generally any service uniform.  BDUs are optional for wear, usually on Fridays.  They are the required uniforms during deployed issues instruction.  
ANG Class Dates-FY 01

01A
06 Nov – 17 Nov 00

01B
27 Nov – 8 Dec 00

01C
12 Mar – 23 Mar 01

01D
26 Mar – 6 Apr 01

01E
14 May – 25 May 01

01F
9 Jul – 20 Jul 01

Worldwide First Sergeant Conference

This year’s conference was a great success.  By now you should have received an update from your state or wing representative regarding conference activities.  There were a total of 258 first sergeants in attendance and 75 of them were ANG first sergeants.   HOOAH!

My hat goes off to all attendees, as they were true professionals who represented the ANG well.  

ANG Agenda Items 

ANG CCM Briefing – CMSgt Gary Broadbent

AEF Briefing – CMSgt Mike Arnold

EFAC Briefing – CMSgt Mike Bannon

Career Field Update – SMSgt Val Benton and MSgt Allen Usry

Total Force Agenda Items:

CMSAF Perspective – CMSgt Fred Finch

CFM Update – SMSgt Mike Gilbert

First Sergeant Academy Update – CMSgt Roger Ball

BMT Update – CMSgt Williams

AF Judge Advocate Briefing – Gen Moorman   

AF Surgeon General Briefing – Gen Carlton

Recruiting Update – CMSgt Markus

AFR Update – CMSgt Blackburn

ANG Update – CMSgt Broadbent

Enlisted Widows Home Briefing – CMSgt (ret) Hair

Former CMSAF Panel

Under Secretary of the Air Force Briefing – Honorable C. DiBattiste

Again, you should have already been briefed on the content of the agenda items.  The ANG briefings will soon be on the ANG web site.  We are currently in the process of moving it to the First Sergeant Academy website so that you can conveniently access it from your home computer. The AF updates/briefings are on the AF web site.  The address is www.firstsergeant.hq.af.mil/index.html
Next years conference will be in St Louis, Mo., 18-22 Aug 01.  Let’s begin to plan for it now.  We will need the name of your wing representative within the Apr/May timeframe. 

AEF Update: 

I’m sure most of you are aware that AEF Cycle 2 is about start.  It is a 15 month cycle beginning Dec 00 and ending Mar 02.  As briefed in the last newsletter, we will provide first sergeant support to the Expeditionary Mobility Squadron at PSAB. The tasking process is complete and we now have first sergeants assigned to all rotations.  

Thanks to everyone who stepped up to the plate and volunteered to support a 30-90 day rotation.  MSgt Usry will be in constant contact with you to ensure that you are kept informed of events as they occur.

For those of you who could not support the upcoming cycle – don’t sweat it, your turn will come.  Please continue to assess your future schedule/calendar and be prepared to step up in the future. 

We’ve asked the Air Force to include the Air National Guard, and they have.  We cannot afford to drop the ball here.  The Air Force and our enlisted force are depending on us.  We must be ready when called upon. 

Expeditionary Aerospace Force

Cycle one primarily focused on building relationships with the Active Component (AC), training/deploying as a team and increasing Expeditionary Combat Support (ECS) involvement in EAF deployments.  Cycle two initiatives concentrate on positioning the ANG in leadership roles and committing to sourcing requirements for what the ANG can reasonable sustain vice fulfilling an arbitrary percentage goal.  

As of 18 Aug 00, approximately 6000 ECS members have been deployed to contingency sites in 12 countries.  Results:  providing perstempo relief to the active component and educating them on ANG capabilities.  

Personnel &Training Issues Extracted from the ANG Personnel & Training Newsletter

Relocation of the Personnel and Training Directorate

The new base of operations for the directorate is at Jefferson Plaza One (JP-1) in Arlington, VA.   For those of you not familiar with the new site, it is physically located in Crystal City, which is directly adjacent to and across the interstate from the Pentagon.  

A new JP-1 telephone list can be obtained by accessing the airguard web site.   

Office of Human Resources Enhancement

ANG Mentoring Implementation Process
Your Office of Human Resources Enhancement is preparing to launch the Mentoring Implementation Process.  Providing everyone in the Air National Guard an opportunity to have a mentor is the third goal of the National Guard Workforce Diversity Strategic Plan.  Potential mentors must enjoy developing and watching others meet their goals.  Technical, professional, and personal development knowledge and the willingness to share are essential qualities of a mentor.  A mentor can be anyone in the organization who desires to be a nurturing force in a younger, less experienced persons development.  

*The responsibility to mentor is inherent to your position as first sergeants and leaders in our military organization.  Please seek out more information regarding this new process and ensure that your squadron leaders are educated on the benefits afforded to our organization as a result of mentoring relationships.  

The POC at the national level for this program is Maj Ullerich, Deputy Director of Human Resources Enhancement.  However, remember to start your research at the local level.

Revision of AGR/Military Technician Grade Comparability Table  

Provisions of the revised AGR/Military Technician Grade Comparability Table apply to all permanent AGR personnel (Category 1 and Category 2).  All permanent AGR personnel may be promoted to their authorized UMD-G grade, not to exceed one grade above the full-time position, provided they are assigned both militarily and full-time to the same Functional Account Code (FAC), Organizational Structure Code (OSC), and the provisions of the AGR/Military Technician Grade Comparability Table are not exceeded.  Controlled grades must be supplied from within state resources.  Additional controlled grades to support this initiative have not been programmed.

Please direct questions to your local MPF.    

Deserving Airmen Promotion (DAP)

Under the DAP program qualified deserving airmen may be promoted to TSgt or MSgt without regard to position vacancy.  However promotions resulting from this program must be within the manning constraints of ANGI 36-2101.  A Deserving Airmen Promotion is not a reward for past service, nor is it authorized solely due to an airman’s attainment of the minimum eligibility requirements.  All permanent AGR personnel may be considered for DAP.  Airmen promoted to TSgt must have a minimum of 12 years of TAFMS.  Airmen promoted to MSgt will be overgrade for a period not to exceed 24 months from the date of promotion.  At the end of this 24-month period, they must be reassigned to both a full-time and military position commensurate with their grade.  Exceptions or waivers to this will not be considered.  AGR personnel who are unable to be reassigned to both a full-time and military position commensurate with their grade, are either voluntarily demoted or separation/retirement action will be required.  For more information on the DAP program please review ANGI 36-2502, Promotion of Airmen, ANG.

Come to San Antonio for Annual Field Training

Military Personnel Flights that have Personnel or Training members that are looking for a great place to pull their Annual Field Training (AFT) should consider coming to the Air Force Personnel Center (AFPC) on Randolph Air Force Base, TX. During their AFT they will be used to help test various portions of the Modernized Military Personnel Data System (MilMod) and provided training at the same time.  This is a win-win situation as we get some extra help for short periods of time and an extra set of eyes to look at our work.  The member gets to see how MilMod is being built and brings back a lot of hands-on experience to the MPF.  This is a unit funded program, but with coordination, we will get the member into very good on-base quarters and excellent on-base dining facilities are available to keep costs low.  

Direct questions or volunteers to LtCol Dennis Gries, AFPC/DPD-G, DSN 665-2545, dennis.gries@afpc.randolph.af.mil
*First Sergeants, if you’re interested in planning a trip to Lackland AFB, TX your POC would be CMSgt Bill Seiler, Air National Guard Liaison Superintendent for BMT and Technical Schools.  His DSN is 473-3299 and email address is William.seiler@lackland.af.mil.

My most recent trip to Lackland AFB was in July of this year.  I found it to be of great benefit as it brought me up to date on the day in the life of a basic trainee/airmen.  Not to mention that it was the best re-bluing that a person could get.  CMSgt Seiler provided me with a thorough briefing on BMT/Tech School programs, as well as coordinated visits to such sites as Warrior Week, Scorpions Nest and a Graduation Parade.  I was also allowed to sit in the Snake Pit and eat lunch with some our Military Training Instructors, affording me the opportunity to witness the entrance of new “rainbows” attempting to eat chow in the dining facility.  Remember those days??

I encourage you to get with your First Sergeant Council and plan a trip soon.  This is a great way to reconnect with our military heritage, customs, etc, as well as get in touch with what our airmen are coming home with.  Let’s get “back to basic”.

Airman Leadership School CD-ROM 

The Training and Education Development Branch of the ANG Training and Education Center is in the process of designing computer-based training (CBT) to aid the Airman Leadership School (ALS).  This is intended to make life “easier” for those ANG students attending ALS within a “Phase” Program, which is currently being tested.  In this program, students may attend two-week increments of the four-week school at separate times.  

The CBT refresher information is being developed to provide continuity between the two phases of academics.  Some of the topics covered will be Enlisted Heritage, Research Methods, Effective Writing, and Presentation Techniques.  The communication portion of this project is very important since it is intended to assist students in retaining and recalling specific communication skills required in completing the resident portion of the course.  

Questions pertaining CBT development should be directed to CMSgt Mark, ANG Training and Education Development Branch, DSN 266-3550.  

Late Cancellation Letters:  A Costly Expense to the Air National Guard

Recently, the Formal Schools Section (ANG/DPDTT) received several letters canceling seats in courses that had already started.  Late cancellations cost the ANG quotas, money and valuable time that cannot be replaced.  Cancellations should be identified to ANG/DPDTT not less than 60 days prior to class start date.  This will allow the Program Training Managers to locate a member who is willing to go on short notice.  Please express to all of your members the importance of immediately informing their Base Education and Training Managers and supervisors when they become aware of scheduling conflicts.  

*First Sergeants, the readiness of your enlisted force is contingent upon the foundational training provided during Formal School Training.  Let’s assist our members in understanding the importance of attaining this training in a timely manner.  If there are attendance conflicts they should be directed to the appropriate sections immediately so not to waste valuable time and resources. 

Tour Date for Full-Time Members Assigned to UMD First Sergeant Positions

Effective immediately, the 4-year tour date for full-time personnel assigned as unit first sergeants will begin upon successful completion of the USAF First Sergeant Academy Course and subsequently the award of the SDI 8F000 as their PAFSC.  This will ensure that the time spent in the DAFSC while waiting to attend the Academy does not count against the member. 

Dates should be adjusted for members whose tour date begins the day assigned as oppose to their Academy graduation date.

Questions can be directed to me or MSgt Brian Slack, NCOIC, Classifications & Assignments, DSN 327-0887, email Brian.Slack@ngb.ang.af.mil
ANG Weight and Body Fat Management Program (WBFMP)  

Clarification: 

It’s been brought to my attention that there is confusion as to when the 90-Day Health Improvement Period (HIP) begins. 

Members are entered into the Weight and Body Fat Management Program and enrolled in a 90-day Health Improvement Period when identified as exceeding AF Body Fat Standards. The entry date into the WBFMP and enrollment date into the HIP should be the same date.

See attachment 2 of ANGI 40-502.

Gulick Tape Measure

SMSgt Rob Halcomb informed me that the tape measures could be found on-line at chponline.com<chponline.com> .

The price range is $19.95-$36.00.  Thanks Rob! 

Outstanding Airmen and First Sergeant of the Year

MSgt Usry sent out an email last week reminding you that it is time to prepare for the 12 Outstanding Airmen and USAF First Sergeant of the Year award.  

The Criteria for the awards was revamped and now addresses three areas instead of five.  They are:  leadership and job performance in primary duty, significant self-improvement and Base or community involvement.  Change is per IC 2000-1 to AFI 36-2805, Special Trophies and Awards.

The Wing CCM with your assistance should have in place qualifying and nomination procedures.  No wing should be without a nominee in each category.  Wings will compete at the state/territory level and state/territories will compete at the national level.  More to come!

Words from the ANG CCM

New Fitness Standards:  The ANG will soon abide by new fitness standards that will include sit-ups and push-ups.  The new standards will not be counted until July 2001.  More to follow on this initiative.

Reenlistment versus Extension:  The one extension per enlistment will go away in the next revision of ANGI 36-2001.  The change will state that no extension or extensions on an enlistment contract may total more than 4 years.  Once you get to 4 years worth of extensions on a current contract the member must reenlist.  This is an action in response to the fields input.  Good Stuff!!

T-Float:  The Temporary Floating CMSgt Program (T-Float) message was released to the field on 26 April 00.  This program gives states some flexibility in utilizing unused E-9 authorization in functional areas where there is no grade progression to CMSgt.  If there is an E-9 authorization on the UMD in the functional area then there is grade progression.  (The fact that someone is occupying the E-9 position does not mean there is no grade progression).  This is a state controlled program and it must be used judiciously or unit morale could suffer.  

AGR Control Grades:  The ANG currently has 330 E-9s and 847 E-8s authorized.  The FY01 appropriations bill will authorize 426 E-9s and 908 E-8s.  The house and senate are working DOD appropriations daily but we feel the AGR issue will survive.  The new grades will be available FY01 as they are part of our budget process.  States will still have to manage their control grades to ensure members have opportunities to advance during their career.  

New Executive Assistant:  MSgt Barbara Porter is the new executive assistant to the ANG CCM.  MSgt Porter was previously assigned to International Affairs at JP-1 and brings a wealth of experience and knowledge to the CCM team.  

2001 Enlisted Symposium:  Due to scheduling problems we’ve had to change the dates for next years symposium to 14-18 May 2001.  It will be held at the Peppermill Hotel, Reno, NV.  We’re expecting to have another outstanding symposium.

Retirement Plans: 

 CMSgt Gary Broadbent, ANG Command Chief Master Sergeant, has announced that he will be retiring 21 Aug 01.  His ceremony is scheduled for Friday, 8 Jun 01 at Bolling AFB, DC.

TRICARE Update

DOD awarded a $1.8 billion, five-year contract in April to United Concordia Companies, the current TRICARE Family Member Dental Plan administrator.  Changes take effect Feb 1, 2001.  One of the most significant changes is that reserve component members and their families will be eligible to enroll.  

During the first two years of the contract, premiums for active duty family members will drop from the current levels.  The $8.53 single and $21.33 family rates will drop to $7.63 and $19.08 respectively during the first year, and remain below current levels even during the second year.  Premiums for reservists on extended active duty and their families will mirror those of active duty members, however, premiums for families of reservists not on active duty will be somewhat higher.  After the first two years, premiums may rise, but “will remain very reasonable,” said Navy Capt Lawrence McKinley, the TRICARE Management Activity’s senior consultant for dentistry.

TRICARE web site:  http://www.tricare.osd.mil
Certificate of Induction  

First sergeants, did you know that NCO and SNCO Certificate of Inductions could be found in AFP 36-2635.  A formal ceremony should take place as we welcome our members into the NCO and SNCO ranks.  Each distinct rank correlates with increasing levels of training, education, experience, leadership and managerial responsibilities. 

 A ceremony sends a message to the promotee that says, “ we appreciate you, what you’ve done and trust that you can accomplish the added responsibilities”.  A ceremony also pays tribute to the rank the member is promoted into and reminds all that we are members of the profession of arms.    

Nutritional Supplement Product Containing Hemp Oil

The Drug Enforcement Agency has determined some shipments of Nutiva contain tetrahydrocannabinol (THC).  THC is an illegal substance.  The specific product is the commercial dietary supplement known as “Nutiva Bars”.   All Air Force members need to be aware that ingestion of this product could result in a positive urine screen for THC, with all the resulting UCMJ/SCMJ consequences.  

ANG Commander’s Legal Desk Book, Volumes I and II

The Commander’s Legal Desk Book is a two-volume set that provides general information on almost all military and technician personnel subjects. Not only is it a great tool for commanders, but for first sergeants as well.  

Hardbacks are no longer in print, however, the set can be obtained electronically at: http://ang.law.af.mil/deskbook/. 

First Sergeant Web Sites 

ANG First Sergeant Web Site:  http://web.ang.af.mil/firstsgt/
USAF First Sergeant Academy Web Site:

http:// www.au.af.mil/au/cpd/fsa/
USAF First Sergeant Web Site:

http://www.firstsergeant.hq.af.mil/index.html

Future Themes

Year 2000 – Year of the Family

Year 2001 – Year of the Employer

Year 2002 – Year of Diversity

Words from Gen Weaver on Previous Themes

Year of the Enlisted Force (YOTEF):  “YOTEF was a big success.  When I took the job there was an initiative underway called grade leveling – to make us look more like the Air Force.  We realized we DIDN’T need to look like the Air Force.  We DIDN’T need grade leveling – we needed grade enhancement.  We realized we had more experience than active duty and our authorized grades should reflect that.  We got 25,000 enhanced enlisted grades.  YOTEF was not a one-year thing.  We need to keep pushing enlisted issues and quality of life.”

Year of the Family:  “Sometimes our Guard Family members are second class citizens.  When you are called up, there are some benefits your family deserves but cannot receive.  Secretary Cragin is taking this issue on.  Active duty AF spends $133 per member on family support.  The AF Reserves spends $77.  The ANG spends only $7.  We need to provide better support to our ANG families.  TAGs have autonomy to run the program they need for their state.  We are trying to put together a program where the ANG has a full time Family Support person authorized in each state with a dedicated budget just as the ARNG does.”

Next Years Theme

Year of the Employer:  “Next year will be Year of the Employer.  Our citizenry is becoming disconnected from our military.  The Guard can be a key to this “reconnection”.  Our theme will be:  Year of the Employer – Reconnecting with America.”

Quote of the Month:  

“No person was ever honored for what he received.  Honor has been the reward for what he gave.”

    Calvin Coolidge, American President

