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1. AVATLABLE FOR DUTY 24/7... ALWAYS READY AND WILLING TO LEAD, MENTOR, OR
COUNSEL... PEOPLE ARE NEVER A BOTHER.
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2. TREAT EVERYONE WITH RESPECT... ALWAYS REMAIN CALM AND OPEN-MINDED.

3.REGARDLESS OF YOUR TROOP'S DISCIPLINARY CHALLENGES... CORRECT
UNDESIRABLE BEHAVIOR WITH YOUR HEART.

4. FOCUS ON GETTING TO AND SOLVING THE ROOT CAUSE OF PROBLEMS, NOT WHAT
WENT WRONG ON THE SURFACE.

5.PROTECT INDIVIDUALS PRIVACY; MINIMIZE SHARED INFORMATION..DISPEL AND
ELIMINATE RUMORS.

6. UTILIZE ALL AVAILABLE RESOURCES TO BENEFIT SQUADRON PERSONNEL...
READ AIR FORCE INSTRUCTIONS TO HELP, NOT TO HURT TROOPS.

7. ALWAYS, WHEN APPLICABLE, DELEGATE ADMINISTRATIVE/DISCIPLINARY ACTIONS
TO FLIGHT/SUPERVISOR LEVEL.

8. WHEN PRESENTED WITH AN EMERGENCY OR CHAOTIC STTUATION. TAKE CHARGE...
ANALYZE STTUATION. CONSULT WITH OTHER LEADERS. MAKE SMART DECTSTONS.. KEEP
mmsmsummnﬁ;ﬂ#om :

9. mvomwewﬁuﬁtwm RATSE UNIT LEVEL OF EXCELLENCE...
IMPROVE MORALE... SUPPORT WING PROGRAMS...6ET PERSONNEL INVOLVED. RECOGNIZE TROOPS,

10. TAKE CARE OF YOURSELF..EAT RIGHT AND EXERCISE..SPEND TIME WITH YOUR FAMILY
AND FRIENDS.. TAKE LEAVE.
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