First Sergeant Creed

I am a First Sergeant.
My job is people—Everyone is my business.
I dedicate my time and energy to their needs; 
Their health, morale, discipline and welfare.
I grow in strength 
by strengthening my people.
My job is done in faith;
my people build my faith.
The Air Force is my life;
I share it with my people
I believe in the Air Force goal—
“We take care of our own.”
My job is people—
EVERYONE IS MY BUSINESS
First Sergeant Links:

First Sergeant Duty Info www.firstsergeant.hq.af.mil/1sgtduty.htm
First Sergeant Home Page www.firstsergeant.hq.af.mil/index.htm
USAF First Sergeant Academy www.maxwell.af.mil/au/cpd/fsa
First Sergeant Duty AFPC Webpage

www.afpc.randolph.af.mil/enlisted/TOPIC%20fs%20duty.htm
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Eligibility Criteria

- MSgt/E7 (MSgt selects may apply; however, they must assume the grade of MSgt prior to First Sergeant Academy attendance)

- Be highly motivated, have exceptional leadership and managerial skills

- Minimum physical profile of 322221 and be worldwide deployable
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-Ability to obtain 36 months retainability as of reporting month

- Meet minimum weight and body-fat standards and their overall image must exceed minimum standards

- Ability to speak distinctly and clearly

- Prior qualification at the 7 or 9 skill level in any AFSC

- Completed the SNCO Academy           Correspondence Course

- Minimum General AQE score of 58 or Administrative AQE score of 45
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Become A
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First Sergeant
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First Sergeant Duty

Are you thinking about becoming a first sergeant? If not and you are a master sergeant, I hope you will consider a tour of duty in possibly the best job in the Air Force

I attended a retirement ceremony recently where I found the following definition in the program. It was written by CMSgt (ret) Joe Frazier, a former first sergeant. It's truly what the job is all about.
SMSgt Chris Anthony

1st Sgt Special Duty Manager

I AM A FIRST SERGEANT
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Being a first sergeant means remembering the faces, the problems, and the hurts that you tried to help as best you could.  Seeing people grow and step up to the challenge of leadership. Wanting everyone to succeed- -regretting the ones that wouldn't live up to their potential, or even try.  Watching the real leaders do more than their share - - again, and again, and again.  Crying at a funeral or praying at an accident, and hoping the ambulance that just went by isn't carrying one of your folks.  Driving up to an accident, realizing God had a hand in keeping someone from getting killed.  Talking to the parents or spouse of someone who wasn't so fortunate.   Watching someone's eyes moisten when you hand them a new set of stripes and a line number.  Wanting to get out in the field more where your people work - - getting fussed at because someone couldn't find you in your office when they needed you.  Learning to listen to the underlying emotions, not just the words.  Starting off idealistically - - wanting to change things for the better and realizing your political clout is a teeny tiny thing in the big picture - - deciding to settle for changing one thing at a time in your control.  Hoping you made a difference - - getting a Christmas card from someone who thought you did.  And never, ever knowing what the next call, or the next day, will bring.

Commonly Asked Questions

Q:  What is the best part of being a First Sergeant?

A:  There are too many to list here but the advantages far outweigh the disadvantages that people think go with the duty.  Ask any “Shirt” and you will get numerous reasons why they do the greatest job in the AF.

Q:  What is the purpose of the 30-day Shadow Program?

A:  It is where you work with an experienced First Sergeant to see the daily activity and workload.   It also will help you determine if being a First Sergeant is what you really want to do for the next three years.

Q:  What if I have started shadowing and determine that this is not for me?

A:  Simply put, let the Command Chief know that you would like to withdraw your application for becoming a First Sergeant.

Q:  What is the First Sergeant Selection Board?

A:  It is a panel of three First Sergeants, the Command Chief and a squadron commander.  They will ask a series of situational questions and evaluate your responses as to what you would do.

Q:  Whom should I talk to first if I am thinking of becoming a First Sergeant?

A:  Your First Sergeant or Wing Command Chief.

MYTHS

Myth:  First Sergeants always get calls in the middle of the night to handle a problem!

Truth:  As a First Sergeant you will get called in the middle of the night to respond.  However, it depends on the dynamics of your squadron.  Some Shirts do get called more than others, but the majority only gets called 3 to 5 times a month.

Myth:  It is very hard to get promoted as a First Sergeant!
Truth:  Yes, it may be hard for some to get promoted as a First Sergeant, but it is possible to get promoted after your first time testing.  You have to remember you are in a smaller career field, which decreases the percentages for promotion.  You also have to take into account the caliber of SNCOs you are competing against.  Even though it may be tougher to get promoted as a First Sergeant, it is still possible to make it your first time testing.  Also 85 percent of personnel that turn in their diamond, after three years as a Shirt, are promoted their first time testing in their old career field.

Myth:  First Sergeants are required to attend too many functions, such as banquets, luncheons, ceremonies and etc.!
Truth:  First Sergeants do attend many functions in support of their troops.  However, as a SNCO you should also attend functions in recognition or support of personnel assigned under you.  As a First Sergeant you will also be more involved in the planning or setting up of these functions.  It may seem that First Sergeants are at every function or required to attend, but that is only a myth.   Bottom line! If you have a troop getting recognized or graduating, you should be there.  As for other functions?  You can’t make them all, but you should manage your time and choose those functions which you feel are more important to your people.
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