DON’T JUST TAKE OUR WORD!

“Thank you for coming to my rescue during my accident.  I really appreciate it a lot.  It takes a kind heart to make someone feel safe at a time like that.”

“I could not have done it without you Shirt.  You rock!”

“My mom and dad were amazed at how you helped us make it through this difficult time.  They told me I need to stay in the Air Force because nowhere else is going to take care of me like you did.”

WHERE CAN I FIND MORE INFO?
For more information visit the First Sergeant Functional Manager website at:  http://www.firstsergeant.hq.af.mil/  or the First Sergeant Academy website at:  http://www.maxwell.af.mil/au/cpd/fsa/.

If you are interested in becoming a First Sergeant contact your First Sergeant or the 305th Air Mobility Wing Command Chief at 754-2174.

PARTING SHOT

For the Air Force to meet the needs of the future we must develop aerospace leaders.  One of the ways we do this is by providing professional development outside a primary career field in special duties such as a Recruiter, PME Instructor, Military Training Instructor or First Sergeant.    It is in these special duties that you will hone your skills and become better prepared to serve the Air Force and your organization.  
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“My Job is People!”
ELIGIBILITY CRITERIA

· MSgt/E7 (MSgt selects may apply; however, they must assume the grade of MSgt prior to First Sergeant Academy attendance)

· Must be highly motivated, have exceptional leadership and managerial skills

· Minimum physical profile of 322221 and be worldwide deployable

· Able to obtain 36 months retainability as of reporting month

· Meet minimum weight and body-fat standards, overall image must exceed minimum standards

· Ability to speak distinctly

· Prior qualification at the 7- or 9-skill level in any AFSC

· Completed the SNCO Academy Correspondence Course

· Minimum General AQE score of 58 or Administrative AQE score of 45
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8F000 AWARD

· Applicants are awarded DAFSC SDI (8F000) when gained to an 8F000 UMD position (PCS or PCA).

· The CAFSC SDI (8F000) is awarded upon graduation from the FSA

· The duty title “First Sergeant” is not authorized unless the above criteria is met

· NOTE:  Additional-duty first sergeants are not authorized the duty title “First Sergeant”*** 
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COMMONLY ASKED QUESTIONS
· What does it take to get promoted?
The same things it takes in any other career fields: job performance, involvement, self-improvement.

· My Chief/Commander/Supervisor told me not to do it, because I could not get promoted?  

Over the last three years at McGuire, we’ve had nine folks make SMSgt and three make CMSgt...all three made CMSgt their first time testing!

· What’s a deployment as a Shirt like?

Probably the hardest job you’ll ever have but the most satisfying.

· What’s the worst part of the job?

Having a person in your unit die.
· What’s the best part of the job?

Helping someone overcome an obstacle that they did not have the resources to do.

· Do you get any extra pay?

$110/month Special Duty Assignment Pay

· Has anyone ever failed the Shirt Academy?

No.

· The Shirt’s I’ve known were just a hammer, but I’m not like that, can I be effective anyway?

It takes all types and there is no one right personality type that will guarantee you are successful.

· I’ve heard of Shirts being fired but never heard the details, what’s it take to fire a Shirt?
Substandard duty performance, violation of the UCMJ or unprofessional conduct.

· Could I spend some time shadowing a Shirt to see if I’d like it?
Yes, it’s the best way to decide if it is for you.  All you have to do is ask your First Sergeant.
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I AM A


FIRST SERGEANT





Being a first sergeant means remembering the faces, the problems and the hurts that you tried to help as best you could.  Seeing people grow and step up to the challenge of leadership.  Watching an airman become a supervisor or a young man become a proud father.   Wanting everyone to succeed--regretting the ones that wouldn't live up to their potential, or even try.  Watching  the real leaders do more than their share--again, and again, and again.  Crying at a funeral or praying at an accident, and hoping the ambulance that just went by isn't carrying one of your folks.  Driving up to an accident, realizing God had a hand in keeping someone from getting killed.  Talking to the parents of someone who wasn’t so fortunate.  Watching a family go through the throes of pregnancy, and gently holding the proud parents’ new son or daughter.   Watching someone’s eyes moisten when you hand them a new set of stripes and a line number.   Wanting to get out in the field more where people work--getting fussed at because someone couldn't find you in your office when they needed you.   Learning to listen to the underlying emotions, not just the words.  Trying to discern when someone’s pulling your leg--and hoping they aren’t.  Starting off idealistically--wanting to change things for the better and realizing your political clout is a teeny tiny thing in the big picture--deciding to settle for changing one thing at a time in your control.  Hoping you made a difference--getting a Christmas card from someone who thought you did.  And never, ever knowing what the next call, or the next day, will bring.  
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